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University of Wisconsin Stout

P.1 Organizational Description

a. Organizational Environment:

a(1) The University of Wisconsin-Stout (UW-Stout) is one of
the 13 publicly supported universities in the University of
Wisconsin System (153,000 students in 11 comprehensive
campuses plus UW-Madison and UW-Milwaukee). The UW
System designates UW-Stout as a special mission institution,
forged from the heritage of its founder, Senator James Huff
Stout, a Wisconsin industrialist. Stout believed that people
needed advanced education to prepare them for America's
developing industrial society. To implement this vision, Mr.
Stout founded a private institution called the Stout Manual
Training School in 1891. In 1911, the training school became
a public ingtitution named Stout Institute and received
teacher-training accreditation in 1928 with programs centered
on industrial arts and home economics. In 1932, Stout was
accredited as a college and received Master's degree
accreditation in 1948. The campus became Stout State
College in 1955, and Stout State University in 1964. In 1971,
UW-Stout became part of the UW System when a State of
Wisconsin law combined its two public university systems
under one Board of Regents. Now, 110 years since it was
founded, UW-Stout’ s students attend one of three colleges:

1. College of Human Development;

2. College of Technology, Engineering and Management; or

3. College of Arts and Sciences.

UW-Stout offers a distinctive array of 27 undergraduate and
16 graduate degree programs which, taken as a whole, are
uniquein the country.

a(2) This uniqueness as
an academic institution
comes from a strong
focus on  programs
supporting its Mission
(figure Q1) and strong
business  relationship
processes to keep its

~
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programs current with fast-changing technology and market
dynamics. While UW-Stout offers graduate programs, its
primary objective is to develop students for careers in
industry and education. Toward that end, UW-Stout
emphasizes an integrated approach to learning that engages
students in both theoretical and practical aspects of their
disciplines. Traditional instruction is reinforced with
extensive technology laboratories and industry partnerships.
UW-Stout describes this as “hands-on, minds-on” active
learning. These methods are complemented with courses
offered via distance learning and by other delivery
mechanisms to optimize student scheduling and flexibility.
UW-Stout’s 27 undergraduate programs are the fewest offered
within the UW System. More than half of these programs are
offered at no other campus in the UW System, and several are
unigque in the nation. Even degree programs appearing to be
similar to programs elsewhere are unique in the extent of
applied focus.

UW-Stout is aso unique in its approach to program
management. Program Directors (PDs), who are faculty
members reporting to one of the College Deans, lead new
program development across all three Colleges. These PDs

the needs of society.
theory, practice, and experimentation.

UW-Stout’s Mission Statement
University of Wisconsin-Stout, as a special mission institution, serves a unique role in the University of Wisconsin
System. UW-Stout is characterized by a distinctive array of programs leading to professional careers focused on
These programs are presented through an approach to learning which involves combining
Extending this special mission into the future requires that instruction,
research, and public service programs be adapted and modified as the needs of society change.
a. The university offers undergraduate and graduate programs leading to professional careers in industry,

Figure O-1. UW-Stout’s mission has enabled it to concentrate in specialized areas of active learning

commerce, education, and human services through the study of technology, applied mathematics and science,
art, business, industrial management, human behavior, family and consumer sciences, and manufacturing-
related engineering and technologies.

. The university integrates the humanities; arts; and natural, physical and social sciences into its undergraduate
programs. Experiences in these areas provide a foundation for the major field of study, promote continuing
personal and professional growth, and prepare the students to deal constructively with issues and opportunities
of the future. The university places special emphasis upon student development.

. The university’s programs center on human development and interpersonal relationships, efficient and effective
practices in industry, commerce, education, and human services, and the relationships of individuals to their
environment and to society.

. The university develops new educational strategies, provides opportunities to learn through involvement and
experimentation, and creates a climate of inquiry. The university experiments with new instructional methods in
the interest of improving the learning process.

. The university expects scholarly activity including research, scholarship, development, and creative endeavor
that supports its programs at the baccalaureate level, its select graduate programs, and its select mission.

The university, through outreach and public service, addresses the needs of society, contributes to the welfare
of the state and to its economic and technological development, and cooperates with University of Wisconsin-
Extension.

. The university cooperates with the other University of Wisconsin institutions; the Wisconsin Technical College
System; other state and national agencies; and participates in statewide, national, and international programs.

University of Wisconsin — Stout i

www.uwstout.edu
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are supported by a Planning and Review Committee to assure
newly developed program proposals are consistent with the
mission, and strengthen each College's curriculum. This
focused set of programs guides studentsin their career choices
and enhances their job opportunities upon graduation.
Graduate placement rates in their degree field reinforce the
value of this focused approach to program offerings. UW-
Stout’s program development process of identifying new
programs and refining existing programs was cited as a best
practice in an American Productivity and Quality Center
(APQC) Institutional Budgeting Consortium benchmark.

On paper, UW-Stout's organization is a set of typical,
hierarchical university functions (Organization Chart figure
ORG 1). Led by the Chancellor, Charles W. Sorensen, UW-
Stout is responsible to meet the goals set by the Board of
Regents; run the day-to-day academic, operational and
planning functions; interface with the community and other
stakeholders; and manage the support services and
administrative staff. A dean leads each College, with
department heads and faculty managing academic objectives.
Chapter 36 of the General Statutes of Wisconsin requires the
formation of additional decision-making functions called
“Shared Governance” within the faculty, academic staff, and
students. This means that, in addition to the Chancellor, these
functions have primary responsibility for the formation,
development, and review of policies concerning their
functions. For faculty, “primary” means “formal power to
initiate action, carry out review, and make recommendations
which result in legislation” regarding their institution’s
“academic and educational activities and faculty personnel
matters.” UW-Stout has three governance bodies: (1) Faculty
Senate, (2) Senate of Academic Staff, and (3) Stout Student
Association. The concept of shared governance provides for
equal representation in the decision-making process, but
complicates the organizational structure and inhibits rapid
decision-making. Recognizing these issues, UW-Stout created
an innovative new leadership systemin 1996.

This leadership system removes the organizationa
complications and inhibitors, encourages responsive two-way
communication, and flattens the organization structure
through broad involvement of al governance bodies. The
Chancellor’'s Advisory Council (CAC) is the core of the
leadership system. It meets bi-weekly, and involves 19
university leaders from administration, faculty, support
services, Stout Student Association, and from the Stout
Foundation. These members of the Senior Leadership Team
provide the communication conduit to and from their
organizations, resulting in strong communication linkages,
participatory decision-making to achieve consensus, and
enhanced opportunity for meaningful faculty and staff rolesin
shared governance matters. Supporting the CAC are a
number of established committees such as the Strategic
Planning Committee, the Leaning and Information
Technology Council, the Planning and Review Committee,
and the Curriculum and Instruction Committee.  These
established committees contain cross-functional and/or cross-
college participation, and will typically report to one of the
CAC members. These committees also provide additional

avenues for the CAC to deploy university-wide actions,
analyze issues and provide results and feedback to the CAC.
Many of UW-Stout's core processes enulate the CAC in
extent of involvement and participation, with the goa of
gaining broad consensus and buy-in to policies, priorities, and
actions. The development of UW-Stout’s vision and values
(figure O-2) typifiesthis collaborative process.

a(3) UW-Stout has 1208 employees, including 44
administrative appointments, 277 faculty, 298 instructional
and non-instructional academic staff, 388 classified
employees, 134 limited term and project employees (LTE'S),
and 67 graduate assistants. Classified employees are
represented by 1 of 5 unions; 54% of all employees are female
and 4.4% are minorities. There are 33% female faculty. UW-
Stout has a positive relationship of involvement and interacts
with these unions through monthly union/management
meetings facilitated by the Human Resources Office.

a(4) To prepare students for successful careers, UW-Stout
takes pride in its extensive laboratories where students
develop their “hands-on, minds-on” capabilities. UW-Stout
provides its students 12% more laboratory time in their
curriculum than the UW System average in high-technology
engineering, construction, communications, textiles, and
science laboratories. Maintaining a safe and environmental-
friendly learning atmosphere is a university priority. UW-
Stout has four key student services: (1) Enrollment Services,
(2) Placement, (3) Library, and (4) Student Life Services.
Support services for al students, faculty and staff include
Budget Planning and Analysis, Physical Plant, University
Services, and Information Technology.

Vision Statement:

UW-Stout, a respected innovator in higher education,
educates students to be lifelong learners and
responsible citizens in a diverse and changing world
through experiences inside and outside the
classroom that join the general and the specialized,
the theoretical and the practical, in applied programs
leading to successful careers in industry, commerce,
education, and human services.

We Value:

- Excellence in teaching within high quality, student-
centered undergraduate and graduate education
involving active learning and appropriate
technology.

- Scholarship and research within applied knowledge
and general education.

- Collaborative relationships with business, industry,
education, community and government.

- Growth and development of students, faculty and
staff through active participation in a university
community.

- Diversity of people, ideas and experiences.

- Active  involvement in shared governance,
consensus-building, teamwork, open and effective
communication, and respectful, ethical behavior.

Figure O-2. UW-Stout’s value system
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a(5) UW-Stout is governed by Wisconsin State Statutes and
Administrative Rules. Chapter 36 of the Statutes creates the
UW System and sets powers for the Board, President and
Chancellor. It mandates special programs and requirements
for the UW System and provides the legal framework for
tenure and governance for faculty, academic staff and
students. Chapters UWS 1 through UWS 22 of the Wisconsin
Administrative Code (law) cover tenure, student discipline,
complaints and grievances, prohibited conduct on university
lands and other provisions. Local rules are established to
implement some administrative code requirements. Federal
regulations affecting the university include, but are not
limited to, Title VI and VII of the Civil Rights Act, ADA,
Age Discrimination in Employment Act, Family Rights and
Privacy Act, Drug-Free Schools and Communities Act,
Family and Medica Leave Act, Equity in Athletics
Disclosure Act, OSHA, and Copyright Act of 1973.

Accreditation agencies (figure O-3) mandate periodic
assessments to assure UW-Stout’s ability to achieve its
mission. Thirteen state and national agencies accredit
undergraduate and graduate degree programs.
UW-Stout Accreditation Agencies
North Central Association of Colleges & Schools (NCA)
National Association of Industrial Technology
Council on Rehabilitation Education, Inc
Commission on Accreditation of Rehabilitation Facilities
American Assn of Marriage and Family Therapy
American Dietetic Association
Foundation for Interior Design Education Resource
National Association for Schools of Art & Design
National Association for School Psychology
Accreditation Board for Engineering Technology
American Council for Construction Education
American Assoc. of Manufacturing Education Committee
Department of Public Instruction
Figure O-3. UW-Stout academic accreditation agencies

b. Organizational Relationships:

b(1)(2) UW-Stout’s 7,975 students (7,271 undergraduates and
704 graduate students) come from diverse backgrounds,
nationalities, and ethnic origins. For over a decade,
enrollment has been managed to this approximate level to
keep budgets in balance with its infrastructure support,
laboratories, and faculty-student workload ratio. Seventy-two
percent of students are Wisconsin residents, 26% come from
24 other states, and 2% are international students from 34
different nations. UW-Stout has a strong student gender
balance with 50% male and 50% female students. Student
segments include new students, academically “at-risk”
students, transfer students, graduate students, adult students,
minority students, disabled students, and international
students. Special services and programs are designed and
offered to each of these student groups. Through surveys,
UW-Stout identifies the importance of individua
requirements on a student’s overall learning experience.
Surveys are initiated with students at selected times during
their academic career and with graduates who provide UW-

Stout with data to prioritize and target improvements to
student groups, academic processes, and student services.
From survey, student feedback, and other analysis, UW-Stout
identifies four essential requirements for student and potential
student success (figure O-4).

UW-Stout has five key stakeholder relationships - two
academic relationships (UW System/Board of Regents and
feeder schools) and three stakeholder relationships
(employers, aumni, and the community). Surveys,
committees, forums, and line-of-site organizational contacts
(see ORG 2) build and strengthen these relationships and
identify important requirements as shown in figure O-5.

UW System and the Board of Regents: The UW System,
through the Board of Regents, provides UW-Stout (and the
other UW System campuses) with uniform policy guidelines
and centralized support for mission, capital planning and
budget, finance and trust funds, government liaison services,
legal services, purchasing contracts, transfer student
information services, and UW Systemwide information
technology coordination. The UW-Stout Chancellor meets
twice each month with the UW System President and other
Chancellors exchanging information and engaging in System-
wide planning. Other UW-Stout administrators and
governance leaders meet regularly with UW System peers to
discuss issues and opportunities and to share best practices.
UW-Stout participates in UW Systemwide institutional
research studies and comparative surveys for benchmarking
opportunities and to determine goal setting.

Feeder schools:  UW-Stout has systematic enrollment
processes supporting its mission and James Huff Stout’s
vision. The university has built relationships with high
schools, technical colleges, and community colleges with
articulation agreements governing transfer  courses,
sequencing and career-tracking. As indicators of success of
these relationships, UW-Stout prides itself in its ability to
attract, retain, and graduate transfer-in students and provide
student services and academic guidance to enable all students
to have an equal chance in obtaining a degree.

Employers: Five-hundred companies recruit UW-Stout
graduates, and four-hundred companies recruit co-op/intern
students. UW-Stout has formal processes and innovative
initiatives to maintain constant contact and strengthen
employer relationships. Program Directors use Industry
Advisory Committees to advise on new program devel opment
and implementation. The UW-Stout Technology Transfer
Institute (STTI), through its “Incubator Program,” enables
companies with innovative ideas or problems to collaborate
with UW-Stout faculty and students to take ideas from
concept phase to the production of products and/or services.
Alumni: In 1962, UW-Stout created the Stout Foundation for
the purpose of raising alternative sources of revenue to
expand academic programs, fund new initiatives, and to
increase schol arships and endowments. The Stout Foundation
received the Council for Advancement and Support of
Education (CASE) Circle of Excellence in Educationa
Fundraising Award for two consecutive years by: (1) building
effective relationships with alumni and Friends of Stout, (2)
strengthening and building new relationships with industry

University of Wisconsin — Stout iii
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and other potential donors, and (3) global outreach to increase
awareness of UW-Stout and its capabilities.

Community: UW-Stout is the largest employer and a major
attraction for industry, students, and visitors to the
Menomonie community and Chippewa Valey area. Two

important community relationships exist: (1) through the
Chancellor and other senior leaders attending and
participating in Chamber of Commerce mesetings and
activities; (2) through Chamber and other community leader
representation on the Stout Foundation Board.

Key student requirement and indicators:

Description

a. Cutting-edge, career-oriented programs (number of new
programs, placement success)

Programs that provide leading edge undergraduate and
graduate learning capabilities in specific career fields

lab instruction, faculty contact)

b. High quality, active learning education and instruction (percent

State-of-the-art facilities and course delivery methods,
high quality faculty with relevant professional experience

student satisfaction)

c. Effective student support services (retention, academic success,

Advising, counseling, career services, housing, dining,
student activities, health and safety, access to technology

(placement in major, graduate success, employer satisfaction)

d. Related employment and academic or career growth opportunity

Ability to gain employment in chosen field or to expand
their educational experience in post-graduate programs

Figure O-4. Key student requirements are well understood at UW-Stout

Stakeholder Relationship

Requirements

1. Businessand = Source of jobs for graduates
industry partners | =  Source of technology transfer
= |dentify changing needs/ trends

= Qualified interns who can quickly contribute
= Highquality, steady pool of graduates
=  Highly qualified faculty consultants

2. Alumni and ]
Friends of Stout =

Source of student referrals and outreach ]
Source of donations, endowments

Positive image and reputation of UW-Stout
= Communications and networking
= Support for life-long learning

3. Feeder schools ]
and community ]
UW-Stout facilitiesand services

Have mutually beneficial objectives
Sharing and access to both community and | =

= Cooperative two-way relationship
Accept, develop, and graduate students
= Safety

4. Board of Regents | =

Represent Wisconsin citizensand taxpayers | =
= Strengthen mission and performance

Sound fiscal management
= Enrollments and accreditation maintained

Figure O-5. UW-Stout has strong relationships with all of its key stakeholders to understand and satisfy their needs

P.2 Organizational Challenges:

a(1)(2) Competitive Environment:

There are two competitive considerations essential to
achieving UW-Stout’s goals: (1) competition for faculty, and
(2) competition for students. Mission-similar universities and
business/industry compete for skilled and qualified faculty.
Competitive differentiators for faculty include: participation
in the university decision-making process, quality of
laboratory and other facilities, technology infrastructure, peer
recognition, campus atmosphere and image, and opportunities
for research and professional and career devel opment.

Competition for students comes from other UW System
universities, public universities and colleges in the Sate of
Minnesota (because of reciprocity agreements), and other
national and international private and public universities.
Business and industry are also competitors for high school
and technical college students. Since our primary market is
Wisconsin (72 percent of students), the other UW System
campuses are the major competition. Twenty-eight percent
of students are non-residents and come to UW-Stout because
of its unique mission and curriculum. UW-Stout’s outreach
initiatives with high schools, businesses, alumni, and Friends
of Stout are effective methods to compete for students.
Competitive differentiators for students include: UW-Stout’s
image and focused mission, career focus and placement
success, student services, and active learning facilities.

In order to achieve leadership in these key competitive
factors, UW-Stout compares its performance with the other
UW System campuses and with a selected set of nationally
recognized universities with similar mission and /or
curriculum, including  Califomia Polytechnic  State
University—San Luis Obispo, Ferris State University, and the
New Jersey Institute of Technology. These comparisons
provide data to assess leadership performance levels within
the market of opportunity and for mission differentiation. To
build and sustain its reputation and image nationally and
internationally, UW-Stout also uses major national university
benchmarks to compare its performance in key areas of
student satisfaction, diversity, and financial management.
This year, the universities selected for comparison are from
states attaining A-B scores in the 2000 “Measuring Up”
National Education Survey. Wisconsin was one of only three
states attaining “A” or “B” scoresin all five categories.

b. Strategic Challenges:

Guided by its vision, values, and mission, UW-Stout’s
objective isto be the school of choice for the 21% century. To
achieve this objective, campus direction is guided by seven
strategic goals with specific action plans deployed through its
annual budget planning process involving the entire campus.
This process enables UW-Stout to respond to its strategic
challenges with constancy of purpose and consistency of
actions, avoiding year-to-year major shifts in direction. UW-
Stout’ s strategic challenges and goal's are:
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1. Offer high quality, challenging academic programs that
influence and respond to a changing society. UW-Stout’'s
challenge is to keep its programs continually renewed and
refreshed. Strong stakeholder contact processes are employed
to keep current on changing requirements. These relationship
processes are complemented by Program Directors who use
an effective Program Development Process to refine existing
programs and to design new programs that cut across the
three Colleges and strengthen UW-Stout’s nission. Key
indicators of success include: (1) curriculum renewal, (2)
employer assessment of graduate readiness and job
performance, and (3) increased level of academic challenge.

2. Preserve and enhance our educational processes
through the application of active learning principles.
Hands-on, minds-on student learning capabilities have
differentiated UW-Stout in the marketplace as demonstrated
by its superior job placement success. The challenge in
maintaining this reputation is to continue to lead in the
percent of instruction provided in laboratories and to increase
the number of experiential learning opportunities through
cooperative relationships with industry. Key success
indicators include: (1) increased level of student engagement
(collaborative learning, student interactions with faculty, and
enriching experiences), (2) targeted computer competencies
for students, and (3) job placement success.

3. Promote excellence in teaching, research, scholarship,
and service. The campus promotes and facilitates research
and developmental opportunities to attract, retain, and
develop UW-Stout’s faculty and staff. Even though UW-
Stout is primarily ateaching university, its objectiveisto bea
leader among the UW System comprehensives in federa
grants and in budget allocated for professional development.
Key indicators of success include (1) faculty engaged in
research grants, (2) professional development expenditures,
(3) number of sabbaticals and professorships, and (4) distance
education offering growth.

4. Recruit and retain a diverse university population. TO
support the increasing requirement for students to operate
effectively in a globaly diverse environment, UW-Stout
deploys initiatives to retain and graduate all student groups,
has strengthened multicultural student services, and
implements specialized academic support programs and new
cultural-specific courses. New study abroad programs and
additional foreign language requirements for graduation are
also being implemented. Key success indicators include (1)
recruitment of minority faculty and staff, (2) freshman
retention rate, (3) graduation success, and (4) scholarship
growth for diversity recruiting and academic quality.

5. Foster a collegial, trusting, and tolerant environment.
The challenge in achieving this goal is to make shared
governance effective by integrating the Faculty Senate, the
Senate of Academic Staff and the Stout Student Association
(SSA) in planning and decision-making processes. Success
indicators include (1) faculty/staff morae, (2) employee
turnover, and (3) student retention and satisfaction.

6. Provide safe, accessible, effective, efficient, and inviting
physical facilities. UW-Stout implements effective capital
and budget planning processes and innovative methods of
funding new technology plans to continually improve its
physical facilities in an environment of constant budgetary

challenges. This commitment to up-to-date, safe facilities and
services has enabled UW-Stout to achieve leadership in
student morale in national surveys. The Stout Foundation
leads universities its size in fund raising, and strong industry
partnerships provide additional sources for state-of the art
laboratory technology. Key successindicators are (1) student
satisfaction with the college environment, (2) safety and
security, and (3) Stout Foundation financial growth.

7. Provide responsive, efficient, and cost-effective
(educational support) programs and services. UW-Stout
must continuously improve and refine internal capabilities to:
(a) strengthen its attraction as a leading academic institution,
(b) optimize its support programs and services to best meet
the needs of its students and stakeholders; and (c) ensure that
budget priorities are allocated to instruction. In order to
achieve this goal, UW-Stout systematically evaluates its
support process effectiveness, efficiency, and satisfaction as
described in P2 c. Key success indicators include (1) percent
of budget allocated to instruction; (2) student evaluation of
support programs and services; and (3) energy use.

c. Performance Improvement System

UW-Stout introduced quality management practices in 1992
with extensive awareness training in facilitation, performance
measurement, and benchmarking, creating a continuous
improvement environment. Since that initial training, UW-
Stout faculty and staff have utilized quality tools such as
teaming, process management, fact-based analysis, etc. in the

curriculum and Identify processes improvement
in the day-to- opportunities
day activity. In
1997, UW- — .
Stout received |ASSign improvement owner/committee
an endowment ¢
o creste a ./ Determine process requirements
“People ¢
Process
Culture” Analyze current process/best practices
Chair to
study  the Create new/refine process including
ﬁ?'tﬁ"e of performance evaluation methods

g
performance Review proposed changes with CAC,
organizations stakeholders
and apply the
!tﬁ?erﬂlnni?/ersito Implement new process, monitor
and itsy performance
curriculum.  Figure O-6. UW-Stout improvement process

In 1998, UW-Stout took performance improvement to the
next level by applying the Malcolm Baldrige criteria. Figure
O-6 illustrates UW-Stout’ s continuous improvement process.
Improvement opportunities are identified through three
methods; (1) through strategic and annua planning, (2)
through Baldrige assessment and feedback, and (3) through
regularly scheduled improvement reviews such as those done
by the Educational Support Unit Review Committee
(ESURC). Committees or teams within or across colleges
implement improvement actions using benchmarks and best
practicesto identify and implement improvement actions.
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Glossary of Terms and Abbreviations

AASCU ......

American Association of State Colleges and Universities

American Association of University Women

Assistant Chancellor

Americans with Disabilities Act

Administrative Leadership Team

APQC ........

American Productivity and Quality Center

ASA

Academic and Student Affairs

ASLS..........

Administrative and Student Life Services

ASPIRE ......

Academic support program to aid first generation, low income, physically, or learning disabled
students

BFS ...........

Business and Financial Services

BOD..........

Board of Directors

Board of Regents

BRIO.........

A commercially available software package for data query

Office of Budget, Planning and Analysis

Chancellor’s Advisory Council

CAS...........

College of Arts and Sciences

CASE .........

Council for Advancement and Support of Education

CDR.......... Central Data Request
CET.......... Communications, Education, and Training
CHD........... College of Human Development

Curriculum and Instruction Committee

Computer Integrated Manufacturing

CIO...........

Chief Information Officer

COHORT....

Refers to the year a student is first enrolled at UW-Stout

CSRDE ......

Consortium for Student Retention Data Exchange, University of Oklahoma

CTEM .......

College of Technology, Engineering, and Management

CUPA ........

College and University Personnel Association

DC............

Department Chairs

Enrollment Management

Environmental Safety & Health

Educational Support Unit Review Committee

Factbook ....

A control book with subgroup, trend, and comparative data grouped by: student characteristics,
students by program, student credit hours, faculty workload, class size, and cost analysis

FERPA ......

Family Educational Rights & Privacy Act of 1974

FOCUS ...... Commercially available data retrieval software application

Friends of Parents, relatives, other individuals or companies who have a relationship with, or an interest in,
Stout UW-Stout’s future

FTE .......... Full-time Equivalent (student or employee)

Fiscal Year

Graphic Communications Management

GUI...........

Graphical User Interface

HDFLCES... Human Development, Family Living, and Community Educational Services

HERI ......... Higher Education Research Institute

HR............. :Human Resources department

IT oeieinnnnn Information Technology

TACLEA ..... : Wisconsin Chapter of the International Association of Campus Law Enforcement Administrators
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University of Wisconsin Stout

Glossary of Terms and Abbreviations, continued

IPEDS

Integrated Post-Secondary Education Data System

JACAP.......

Joint Administrative Committee on Academic Programs

Institution Graduation Rates

LIT ............

Learning and Information Technology

LLC..........

Library Learning Center

LTE ...........

Limited Term Employee

LTS...........

Learning Technology Services

MAGS ........  Midwest Association of Graduate Schools
NACUBO .... National Association of College and University Business Officers
NCA ..ounnn. North Central Association of Colleges and Universities, Commission on Institutions of Higher

Education

NCES ........

National Center for Education Statistics

NIST .........

National Institute of Standards and Technology

NSSE ........

National Study of Student Engagement

NWMOC Northwest Wisconsin Manufacturing Outreach Center
OASIS ........ : Organization of Adult Students Involved at Stout
OSHA ........ Occupational Safety and Health Administration

PDS ..ceevenennn

Program Director — process owner who develops new programs that cut across all three colleges

PPCC .........

People Process Culture Chair - An endowed Chair at UW-Stout to study the culture of high
performance organizations and apply the learning to the university and to the curriculum

PIN ............

Personal Identification Number

PMIS ..........

Planning Management Information System

Personnel Policies Committee

Planning and Review Committee

Registration and Records Office

Student Life Services

Society of Manufacturing Engineers

Strategic Planning Committee

SPSS ..........

Statistical Package for Social Sciences

SSA ...........

Stout Student Association

A special pre-college program designed to interest middle-school girls in careers in technology

Stout Technology Transfer Institute

Student Services

Stout Vocational Rehabilitation Institute

Strengths, Weaknesses, Opportunities, and Threats

TIS ...........

Technology and Information Services

UDS ..........

University Dining Services

UW-Stout ...

University of Wisconsin — Stout

UW System..

University of Wisconsin System of 13 universities - 11 Comprehensives, plus the University of
Wisconsin-Madison, and University of Wisconsin-Milwaukee. In addition, 13 2-year colleges

VC............

Vice Chancellor

Worker’'s Compensation

Wisconsin

Wisconsin State Employees Union

WTC .........

Wisconsin Technical College System
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1.0 Leadership

The mission, vision, and values are the guiding principles for
UW-Stout’s short and long-term performance improvement
initiatives. UW-Stout created its leadership system to
facilitate broad stakeholder participation and collaboration in
setting, communicating, implementing, and refining its
guiding principles and achieving its strategies.

1.1 Organizational Leadership

a. Senior Leadership Direction:

a(1) UW-Stout’s Chancellor, Charles W. Sorensen, receives
guidance from the Board of Regents (BOR) and the President
of the UW System as representatives of the State of
Wisconsin legislature and taxpayers. Within UW-Stout, the
traditional organization structure (as defined by WI Statute
36.09) includes two divisions (Academic and Student Affairs,
and Administrative and Student Life Services) and three
“Shared Governance” entities (the Faculty Senate, the Senate
of Academic Staff, and the Stout Student Association (SSA)).
Under “Shared Governance,” these three entities are
responsible for policy formation, development and review of
their functions.

To accomplish its mission, values, and strategies, however,
the UW-Stout senior leaders needed more cross-organization
communication, more participation to achieve rapid decision-
making with consensus and follow-through on actions, and
broader stakeholder representation. To achieve these
objectives, the senior leaders added key opinion shapers and
all decision-making functions into one cohesive organization
called Chancellor's Advisory Council (CAC) (figure 1.1-1).
The 19 CAC members include the senior leaders (ORG 1) and
representatives of key stakeholder groups, including academic
colleges, student services, Faculty Senate, Senate of
Academic Staff, classified staff, and SSA representing the
students. The CAC extends the governance groups’ influence
beyond the Statute requirement of setting their own policiesto
participating in campus-wide direction-setting and decision-
making. This assures a priority focus on student learning and
development as defined in UW-Stout’ sfirst two values.

The annual summer retreats are the primary process for
setting UW-Stout short and longer-term direction and
identifying future opportunities. Guidance received from the
Board of Regents, established committee recommendations,
assessment of past performance and success of internal
improvement actions, and industry best practices are
evaluated by the CAC. From these evaluations, the CAC
recommends new academic plans or changes to existing
plans, sets next fiscal year budget priorities and performance
expectations, establishes division initiatives, and refines
strategic objectives. These priorities and actions are set
within the framework of UW-Stout’ s values and mission.

UW-Stout’s values and vision were developed over a two-
year period using bottomup input from focus groups, open
forums, written surveys, and draft documents for discussion.
During the CAC's summer retreats, the mission, vision,
values, are reviewed for consistency and currency with

respect to the key strategies and improvement initiatives
identified. The CAC plans longer-term funding and budgets to
avoid year-to-year reaction to budgetary changes and to
respond to unplanned program changes or new opportunities.

The short-term university priorities generated from the
summer retreat are further developed and performance
expectations set annually through a campus-wide
participatory process (Item 2.2). Recommended updates are
reviewed by each organization, and through all-campus
mailings and feedback foruns. The Strategic Planning
Committee collects and aggregates this feedback and presents
final recommendations to the CAC and the governance
organizations. Once approved, the vision, values, and
strategies are deployed by CAC representatives to their
respective organizations and stakeholder groups and
reinforced by aligning resources to strategic plans using
values as the criteria. Recommended mission changes require
approval of UW System prior to implementation. Strategic
plans, budgets and performance expectations are allocated to
each organization, who in-turn, cascade those objectives
through their respective Division/College/Unit organizations.

To assure successful deployment of values and performance
to plan, the CAC meets hi-monthly (rotating with the
Chancellor’'s Cabinet - Item 1.1b(1)) to review status of
strategic plans and short-term improvement actions, review
performance, receive progress reports on budget priorities,
and implement new initiatives surfacing from changing
stakeholder needs or environmental conditions. The priority
on student learning and development is continuously
reinforced by tracking a set of key performance indicators
representing student and student group performance and
satisfaction throughout the life cycle of their academic careers
and as alumni. Mission, values, strategies and performance
expectations are continuously communicated and reinforced
through a number of written, oral, and electronic methods
showninfigure 1.1-2.

Senates
& SSA

Colleges
CAS

CHD

Figure 1.1-1. UW-Stout’s leadership system provides
balanced representation for all stakeholders
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To create balanced representation for all stakeholders, CAC
membership includes representatives who have regular
contact with key stakeholder groups (ORG 2), including the
Executive Director of University Relations for community,
the Assistant Chancellor for Development for alumni and
Friends of Stout, the Deans through their personal
involvement and the Program Advisory Committee process
(Item 6.1), and the Provost through Enrollment Services for
feeder schools. With this broad participation, the CAC
achieves five essentia imperatives: (1) it flattens and
simplifies the traditional hierarchical structure; (2) it provides
a collaborative system among all university functions and
stakeholders to set direction, review progress, and balance
priorities among the different constituencies; (3) it facilitates
communication, understanding, and consensus on major
decisions; (4) it assures rapid and effective deployment of
major decisions; and (5) it empowers each organization to
accomplish their objectives and goals within the framework of
UW-Stout’ s mission and values.

a(2) UW-Stout’s values articulate its foundation of ethics,
diversity, involvement, innovation, development, and a safe
and secure academic environment to facilitate organizational
learning. To reinforce a strong ethical environment, UW-
Stout senior leaders established an Ethics Committee to
respond to potential ethical behavior issues for faculty and
staff and to provide ethical conduct advice and counsel.
Targeted programs ensure equity for students with diverse
backgrounds. Special services such as new student
orientation, tutoring, advisement, adult student services,
career exploration, disability services, and multicultura
student services provide individualized support to ensure each
student’s success (see Item 3.1). A recent initiative to
increase student and faculty diversity awareness is the
distance education partnership with California and Louisiana
universities where UW-Stout students participate jointly in
classes with an ethnically diverse student population.

UW-Stout provides information to students, faculty, and staff
on campus security procedures and practices, encouraging
them to be responsible for their own security and the security
of others, and informs them about crime prevention. In
partnership with the community law enforcement, UW-Stout

has continually reduced crime over the years. Campus
property crime declined 38% from 1995 to 1999. Students
report statistically significant higher satisfaction with personal
security/safety at the campus than ACT peer comparisons for
public colleges and all colleges greater than 5,000 students.

The CAC and the governance structure provide all students
and other stakeholders with a voice in UW-Stout policy and
decision-making, and create a proactive structure for effective
two-way communication. The Faculty and Academic Staff
Senates and the SSA are empowered to determine their own
policies and operating structures and have a voice in campus
decision-making. Classified staff voices are heard through
five state unions, and committees such as the Classified
Professional Development Committee.

As part of academic and budget planning, the CAC allocates
developmental days for faculty and staff, providing
opportunities for innovation such as developing research
projects and grant proposals. The Classified Professional
Development Committee develops and offers classified staff
professional  development  opportunities. UW-Stout’s
Incubator program enables faculty, students and industry
partners to co-develop new, innovative products and
processes from concept to narket. The Program Director
(PD) is a UW-Stout distinctive process for developing new
educational offerings and maintaining relevancy with the
changing needs of students and employers. PDs are faculty
experts in their field with close ties to industry, elucation,
community, and government. The process assures concerted
attention to UW-Stout’s mission, empowers the faculty,
integrates the three colleges, supports a continuous learning
environment, and keeps academic programs current with
stakeholder needs. As evidence of PD effectiveness, since
1996, 14 programs have been changed, nine concentrations
have been changed, and five new programs have been added.

b. Organizational Performance Review:

b(1) UW-Stout reviews organizational performance and
progress on university priorities through a series of meetings
held with specific groups of senior |eaders targeting specific
content and time-frames from daily to annual. The CAC
provides the central coordination for all these review meetings

Communication Method

Purpose

UW-Stout web site

Communicate vision, mission, values, strategy and all information to stakeholders

Stoutonia — student newspaper

Communicate mission, values, issuesand information among students

Community News - staff newsletter

Inform and update the campus community on activitiesand events

Stout Outlook - alumni newsletter

Communicate mission, values and strategiesand network with alumni

Stout Foundation Annual Report

Deploy information on annual Stout Foundation performance

Administrator attendance at Senates

Two-way sharing of information and performance with governance leaders

Chancellor’s Luncheon meetings

Discuss academic department/university needs with Department Chairs

Chancellor’ s Coffee meetings

Campus/community issues/opportunities shared with community leaders

Chancellor’ s memos/e-mails/dept. visits

Deploy UW System, CAC, and BOR information and listen to faculty and staff

Open Forum meetings

Share information and receive feedback on specific university issues

Accountability Report

Report on campus success measures to UW System and Board of Regents

Advisory Committees

Provide advice on business/industry expectations of and for graduates

Guest editorialsin area newspapers

Inform community of campusand UW System issuesand opportunities

Monthly meetings with city Mayor

Build relationship of trust and share information

Figure 1.1-2. Communication methods are many and address all key stakeholders
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Review finding Type Involved How action is deployed
New Graphic Communications program @] Faculty, Industry, | Through Program Director / Program Advisory
required Feeder Schools | Committee and partnerships with industry.
Additional security issues (theft) in one I Students, Faculty | Establish an ad-hoc committee to identify issues
campus building and Staff and make recommendations to the CAC.
Develop expanded global/international O Students, Faculty | Provide grantsto facilitate four key objectives.
experiences and Staff Expand Director of International Program’srole.
Enhance web-based curriculum development O Faculty and Staff | Hired aweb-based curriculum designer.

A new laptop training team was established.

Develop UW-Stout plan to support UW I UW System, Allocate funding for staff member special

System Diversity Plan 2008 Students, Staff | assignment to develop an implementation plan.
Strengthen the complaint management 0] Students, Faculty | Process improvement committee assesses current
process and Staff process, benchmarks, and implements new process.
Reduce student alcohol and other drug abuse I Students, Faculty | Launch Chancellor’s Coalition on Problem

and Staff Drinking to investigate along-range sol ution.
Progressin achieving strategic initiatives @] All Stakeholders | Establish a Stakeholder Visioning Group.

Technology provider partnership for laptops.

Achieve minority purchasing goals 0 Suppliers Deploy CAC goal to achieve Governor’s Award.

Figure 1.1-3. Key issues and opportunities identified from recent CAC reviews (Type O=opportunity; |=issue)

as the leadership involved are all CAC members. The agendas
for CAC bi-monthly meetings include reviews of enrollment
data, academic performance, budget variance, technology
reports, review of strategy-related issues, and team building.
Agendas for the annual CAC retreats include reviewing
overall organization progress, review of mission, vision,
values; environmental scanning; review of strategic goals;
diversity; budget outlook; and funding priorities. Comparative
data on performance indicators such as student and
stakeholder satisfaction, retention, and placement are
reviewed in the bi-monthly and annual planning meetings.
This comparative data provides gap analysis to ascertain
leadership performance and to evaluate changing trends.

The nine-member Chancellor’s Cabinet of senior leaders also
meet bi-monthly to identify and review policy matters,
regulations, audits, and organizational needs/concerns
requiring CAC attention. The Chancellor, the Provost, the
Vice Chancellor for ASLS, and the CIO meet weekly to
discuss very dort-term performance and opportunities for
improvement. Figure 4.1-1 (Item 4.1) identifies key
organizational measures of academic, administrative, faculty
and staff, and operational performance reviewed and their link
to important academic processes. Figure 1.1-3 illustrates
recent review findings and how actions are deployed.

When faculty workload emerged from the planning process as
a top priority, several actions were deployed, including: (1)
initiating a faculty workload committee for further analysis,
(2) performing comparative studies; (3) reallocating workload
for research paper advisement; (4) revising the faculty
position allocation model; and (5) allocating additional
funding. Progress on these actions was reviewed in CAC
meetings and in subsequent annual planning sessions. Since
1998-99, these indicators show improvement in workload
pressure and improvement in faculty morale.

As new program proposals are considered, needs assessrent
surveys are conducted with various stakeholder groups to
ascertain the need and level of interest. In addition, class

research projects provide data analysis to regional
organizations regarding employer needs, workforce issues,
changing market demands in the manufacturing industry, and
attitudes and opinions of the general public. With results of
these types of surveys and analysis, UW-Stout devel ops new
initiatives and creates new program offerings. From surveys
and research analysis, UW-Stout organized and led a
partnership effort with UW-Eau Claire and Chippewa Valley
Technical College to develop a biennial budget request to the
State for a Work-Based University Consortium to initiate a
new educational partnership with businesses to deliver fast,
competent and seamless access to education, training, and
research for employeesin the Greater ChippewaValley.

b(2) During reviews, improvement priorities are identified by
evaluating gaps between current performance and expected
performance, current performance compared to other like
universities or best practices, or from new proposals requiring
funding requested from the faculty, staff, or stakeholders.
Performance gaps or new ideas result in actions to (1) allocate
additional resources or funding, or (2) initiate further study
and/or benchmarking through a university committee or
special task force. UW-Stout’ s primary approach to deploying
both strategic initiatives and improvement actions is through
the department/program structure if the improvement action is
concentrated in one area. To deploy university-wide
initiatives, UW-Stout has a number of established and ad-hoc
committees and teams that cross-department and College lines
as shown in figure 1.1-4. Committees typically have CAC
leader participation and provide a mechanism to deploy new
initiatives and gain campus-wide feedback. Departments
and/or committees are responsible for reporting to the CAC
on status of improvement actionsimplemented.

b(3) UW-Stout has a systematic process to continuously
develop senior leader capabilities and refine the leadership
system. Student, faculty, and stakeholder survey feedback,
operational performance, and direct stakeholder feedback
through listening and learning approaches such as Senate and
committee neetings provide input on individual leadership
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Established Committees CAC Member Committee Responsibility

Strategic Planning Committee Robert Sedlak Develop and monitor strategic plan/performance
Provost’s Council Robert Sedlak Manage university academic processes

Planning and Review Committee Tom Allen Assess hew and existing academic programs
ASLS Council Diane Moen Manage university administrative processes

L earning and Information Technology Council Joe Brown Manage information technol ogy processes
Educational Support Unit Review Committee Diane Moen Review and validation of support unit processes
Curriculum and Instruction Committee Tom Allen Manage curriculum quality, policy and guidelines
Campus Physical Development Committee Diane Moen Manage campus physical development plans
Enrollment Management Committee Robert Sedlak Monitor actual enrollment to planning targets
Ethics Committee Diane Moen Review concerns of conflict of interest

Figure 1.1-4. Sub-set of established committees with cross-functional and cross-College participation

and leadership team effectiveness. Biennially, the faculty and
staff also complete a survey of the Chancellor, the Provost,
the Vice Chancellor of ASLS, and the academic deans to
evaluate relationships between senior leaders and the Senates.
UW System and other best practice assessments also provide
input to evaluate the leadership system effectiveness. As part
of monthly review meetings, senior leaders allocate time for
team building and professional development activities
intended to respond to feedback issues and for proactive
development. These activities include leadership profiling,
collaborative leadership training, and building relationships.

This venue also provides a forum for discussions of
leadership system operation, best practices from other higher
education publications, distance education technology,
outreach initiatives, and diversity. These team building
meetings have a formal agenda developed by a steering

committee, with a systematic evaluation of agenda
effectiveness annually. Participation in  professional
organizations, leadership roles in external organizations, and
developmental seminars are employed to achieve individual

|eaders devel opment plans.

1.2 Public Responsibility and Citizenship

UW-Stout’s value of “Collaborative relationships with
business, industry, education, community and government”
guidesits approach to public responsibility and citizenship.

a. Responsibilities to the Public: The Administrative and
Student Life Services Division, the Academic and Student
Affairs Division, the Office of University Relations and the
Affirmative Action Office are responsible for improving UW-
Stout processes governing societal responsibilities to prevent
problems and maintain a strong stakeholder image.

a(1) Figure 1.2-1 highlights the important practices, measures
and targets to assess progress and improve UW-Stout
operational performance in its legal, regulatory, accreditation,
and safety/risk management processes. UW-Stout’ s approach
to managing its societal responsibilities is to exceed state,
federal, and association legal and regulatory requirements to
assure long-term health, safety, security, and ethical standards
for its students, faculty, and staff. In addition to NCA
accreditation, UW-Stout holds specialized accreditations
specific to its major programs (figure O-3).

The campus monitors trends in key indicators to assess
performance to plan and to drive improvement. When trends
indicate variability or a change in performance compared to a
plan or goal, new initiatives are developed to prevent
problems. When a safety or security incidence does occur,
extensive root cause investigation is done by the responsible
organization. Improvement actions as a result of these
incidences are communicated up the organization for approval
and university-wide dissemination.

a(2) UW-Stout proactively manages its societal
responsibilities through close coordination with community
and industry organizations, involvement with other UW
System campuses to coordinate improvement initiatives and
identify best industry practices, and direct involvement with
State policy-making organizations. To anticipate future
requirements, UW System continually carries out long-range
studies evaluating education issues d the future. These
studies provide UW-Stout with long-term trend information to
be used in planning to identify potential societal, operational,
or service issues. For example, the UW-Stout Chancellor co-
chaired a regional and state Economic Summit including
community and business leaders and faculty and staff from
two regional campuses. The purpose of the summit was to
identify the economic development needs for the Chippewa
Valley asinput to astate-wide study.

UW-Stout personnel within the Affirmative Action Office as
well as individuals and units within the ASLS Division, such
as Business and Financial Services, Safety and Risk
Management, and Police and Security Services, belong to
professional societies in their areas of responsibility. Through
these societies and through membership in state and federal
regulatory organizations such as the Federation of
Environmental Technologists, and American Society of
Safety Engineers, members of these organizations keep up to
date on emerging trends that may require new process
approaches or more stringent goal-setting. Networking,
newsletters, e-mail, and conferences are methods used to
maintain currency. Police and Security Services have
minimum hiring requirements and ongoing education to
maintain certification. The university police have received
numerous state and national awards for their communications
programs implemented via the UW-Stout web site.
Partnerships with community organizations, such as the
Police Department and the Fire Department, also enable UW-
Stout to project needs and potential opportunities for new
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Process Practices Measures Target Fig. Ref.
Lega & - Safety reviews - Campus safety/security indicators - Continuous improvement 759
Safety - Community - Energy efficiency - Bestin UW System 7517
partnerships - Injury and accident rates -_Continuous improvement 7413
Risk - Worker - Worker Compensation claimsfiled - UW Comprehensive leader 74-14a
Management | Compensation - Worker Compensation premiuns paid | - UW Comprehensive leader 74-14b
Ethics - Audits - Number of non-conformance issues - Zerofindings 757
and - Affirmative Action | - Percent of females and minorities - Best among peers 7453, b
Equity . Ethics Policy - Conflict of interest issues . Zero N/A
Accreditation | - NCA accreditation - Specific audit criteria - Ten-year accreditation
- Program specific - Accreditation approval following - Maximum accreditation O3
accreditations review process period

Figure 1.2-1. UW-Stout key practices and measures of societal responsibility

approaches. UW-Stout’s Environmental Safety and Health
Specialist also supports two other UW System campuses and
is able to identify and deploy best practices among the three.
Academic Program Advisory Committees provide input on
potential societal impacts of new program proposals.
Reclamation and recycling initiatives also demonstrate UW -
Stout’ s proactive approach to its societal responsibilities.

a(3) Ethics Committee addresses ethical behavior questions
and provides advice and counsel for students, faculty, staff,
and stakeholders. This committee meets each fall for
refresher training and is continually available on request to
review ethical conduct issues. Ethical behavior for studentsis
outlined in and governed by UWS 14 and UWS 17 as
documented in UW-Stout’s student handbook. UW-Stout
also documents and communicates its procedures to maintain
ethical practicesin itsresearch projects.

b. Support of Key Communities: UW-Stout has extensive
involvement and organizational partnering initiatives to
actively support and strengthen local, regional, state, national,
professional, and community organizations and to achieve its
value of “Collaborative relationships with business, industry,
education, community and government.” TO assure key
community initiatives are identified, prioritized, and actions
are adigned to UW-Stout long-term goals, community
involvement and economic development initiatives are
integrated into UW-Stout’s strategic and budget planning
process and are part of its strategic objectives (See Cat. 2).

UW-Stout’s senior leaders, faculty, and staff promote the
community’s education and economic health. The UW-Stout
senior leadership team leads by example as shown in figure
12-2 (space does not alow al 19 CAC members and
positions to be shown) and by their involvement in UW-Stout
affiliates -- the Stout Technology Park, the Stout Technology

Transfer Institute (STTI), the Menomonie Development
Committee, Momentum Chippewa Valley, and the Committee
on Competition. Through the Chancellor’s leadership in the
Stout Technology Park, at least 1,000 new high paying jobs
have been added to the region. UW-Stout, the Menomonie
School District, the city, the county, and the regional technical
college formed the Menomonie Planning Committee to
coordinate cooperative educational programming and facility
use. UW-Stout-funded cultural activities bring cultural events
and other entertainment to the community. Faculty and staff
aso have extensive community involvement with
participation on school boards, city council, non-profit boards,
and other local, state, and national associations and
professional societies. Senior leaders also support quality in
education through numerous Baldrige presentations
nationally, with accreditation organizations employing
Baldrige assessment, and by sharing their experiences with
other academic institutions and through its web site.

To reinforce the importance of community and social
involvement as part of a well-rounded career, UW-Stout
extends its community commitment and involvement
practices to its students. “STOUTREACH” is an initiative
promoting opportunities for students to volunteer time and
talent toward community service. This year, over 520
students participated in service activities such as “Helping
Hearts,” “Giving Tree Program,” and “Fall and Spring Yard
Clean-up.” ULeaD is a student leadership development
program offering a non-credit certificate to students meeting
coursework in six selected categories including personal
development, organizational development, persona growth,
wellness, appreciation of diversity, and appreciation of arts.
STOUTREACH and ULeaD are coordinated by professional
staff and operated by students.

CAC member Role at UW-Stout Involvement and participation
Charles Sorensen Chancdllor Greater Menomonie Development Corporation Board
Robert Sedlak Provost Chippewa Valley Habitat for Humanity Board Member
Diane Moen Vice Chancellor National Association of College and University Business Officers
Pat Reisinger Assistant Chancellor for Development | Frank Lloyd Wright Wisconsin Heritage Tourism Program-Chair
John Murphy Dean—College of Artsand Sciences | Chamber of Commerce — Business Development Committee
John Wesol ek Dean—College of Human Development | Executive Board for Momentum Chippewa Valley
Bob Meyer Dean — College of TEM American Society of Engineering Education, SME

Figure 1.2-2. UW-Stout’s senior executives lead the university by example in this subset of community involvement
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2.0 Strategic Planning

UW-Stout’s  highly  collaborative  planning  process
exemplifies its value of “active involvement in shared
governance, consensus-building, teamwork, open and
effective communication, and respectful, ethical behavior.”

2.1 Strategy Development

In 1996 UW-Stout redesigned its process for short- and long-
term planning, with further revision in 2000. UW-Stout’s
approach to strategy development involves broad
collaboration and analysis of the internal organization,
complemented by environmental scanning to determine
external needs, competition, and public policy direction.

a. Strategy Development Process:
a(l) UW-Stout’s strategic planning process begins with
establishing a baseline strategy. This baseline strategy was
developed over atwo-year period beginning in 1996 and was
further refined in 2000. In 2001, the entire strategic plan was
reviewed, beginning with a Stakeholder Visioning Session.
With the mission, values, Board of Regents imperatives, and
state policy projections asafoundation, the Strategic Planning
Committee (SPC) develops recommended goals as shown in
figure 2.1-1. Business and industry input and survey data
from aumni and other stakeholders were gathered to
determine external factors potentially affecting UW-Stout’s
future. Numerous focus groups and forums were held with
campus-wide groups to gather input from internal constituents
regarding capabilities and needs. As information was
synthesized, alternatives analyzed, and

budget process shown in figure 2.2-1. Action plan owners
review progress semi-annually with the SPC. During these
reviews, the SPC also refines its strategies with new analysis
and to ensure that appropriate resources are balanced between
short- and long-term actions.

a(2) To determine long-term market trends and environmental
factors affecting education, the Committee uses UW System
Administration studies and other industry reports such as the
final report of “The UW System in the 21°" Century” (a
system-wide strategic plan). These studies and plans also
provide assessments of the competitive environment and key
issues affecting education. UW-Stout’s own research and
survey results also provide performance comparisons within
UW System, with other comparable universities, and in how
UW-Stout alumni and employers compare their capabilities
with other college graduate employees. Industry analyses are
segmented to focus on those industries important to UW-
Stout’ s mission, such as manufacturing and hospitality.

Student academic and service needs are obtained through the
Stout Student Association (SSA), from representation on the
SPC and the CAC. Student and alumni survey analysis and
trends complement direct student feedback. This input has
resulted in actions for increased co-op, internship and job
placement; improved access to information technology; and
increased support for faculty workload.

External stakeholder needs (industry, community, feeder
schools, alumni, and Friends of Stout) are gathered and

preliminary conclusions developed, the
committee validated these analyses with

Triennial

UW-Stout Mission, Values, and Vision

internal and external stakeholders using the
same process of forums and focus groups.
This iterative process enabled the committee
to refine its plans, identify issues, and
develop strategic plan recommendations ©
meet the needs of its internal and external

External Input:
*Business/industry

*Alumni/Friends
*UW System / BOR
*Feeder schools

Internal Input:
*Academic Plan

*Student/support services
*HR/Work systems
*BPA research/surveys
*Facilities
*Process

improvements

Situation
Analysis
(SWOT)

Biennial

constituents. This collaborative approach «Community
balances priorities between the future needs *Technology
of UW System and UW-Stout with its «Competition
internal and external stakehol ders.

Recommendations were then reviewed with | ——p!
the governance organizations and the CAC, Annual

resulting in refinement. The final step in

5 —Year Goals

i B

developing the baseline strategy was the
Chancellor's approval of the long-term
strategic plan goals and performance
measures as shown in figure 2.2-2.

*Forums
Once the goals and performance measures
are developed, the SPC’s role is to oversee
the deployment and integration of the action

Gather input from
campus community
eGovernance orgs./SSA
*Focus groups

*Round tables
«Standing committees

Identify Review institutional
institutional performance measures,
performance report to Chancellor and
measures for CAC.
each goal Report on
accomplishments
toward goals

plans, and to keep them updated with

. B

changing environmental conditions. The
Provost, who serves as the Chair of the SPC,

Deploy Action Plans

oversees the deployment and efinement of

emi-Annual

these plans. The process is continuous as | L|

Review strategic progress, adjust based on changing environment

long-term strategic goals are translated into

short-term action plans through the annual  Figure 2.1-1. UW-Stout’s strategic plan development process
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aggregated through regular interaction with individuals and
contact organizations. Through these contacts, UW-Stout
validates and assures stakeholder expectations are clarified
and understood. For external stakeholders, program quality
and content, flexibility in scheduling and offering programs,
skill needs, communication processes and UW-Stout image
were important strategic considerations. For feeder schools,
relationship processes provide information on student
developmental needs, course sequencing, and use of
aternative delivery methods and technology to optimize
graduation success for all students, including transfer
students. Partnerships with technology companies such as
Ameritech, Phillips Plastics Corporation, and the STTI
provide UW-Stout with information on technology trends and
advances to plan for new internal work system capabilities
and for the application of technology to enhance learning
methods, broaden delivery, and to provide more flexible
offerings.

Bienniadly, the SPC performs asituation analysis using the
SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis tool. The committee identifies organizational
strengths and weaknesses from periodic action plan reviews
(sx-month and annual), performance indicator analysis, ad
hoc surveys, environmental scan information, and other
reports. The strengths and weaknesses are validated through
campus-wide review at the fall budget planning forums. A
stakeholder visioning session is also held biennialy. This
group reviews global, national, state, and local issues
influencing higher education with facilitated discussion and
reflection on the impact to UW-Stout and its stakeholders.
This broad look forward leads to vision and mission
refinement and identification of anticipated trends.

One of the significant strengths of UW-Stout’s strategic
planning process is its integration with the budget cycle.
Applying realistic budget projections up front in planning are
an integral part of the process. Annually, the budget process
begins with information on progress achieved on strategic
plan goals. Additionally, updates of the strategic plan from
the SPC are a critical resource for developing the new annual
budget priorities. Thisinformation is evaluated at the summer
Chancellor’'s Advisory Council (CAC) planning retreats and
is the origin of the initial ideas, actions, and plans developed
as the campus budget priorities.

Internal stakeholders, including students, faculty, and staff,
have opportunity for involvement in the strategy devel opment
process either as individuals participating in forums or
committees, completing surveys, through the governance
process (SSA and the Senates), or through the department
organization structure. These avenues facilitate effective
communication of information to improve decision quality
and buy-in, increase trust in campus administration, and
improve awareness and understanding of the campus
direction. For faculty, input includes needs for new teaching
tools, updated facilities, and developmental opportunities. For
staff, work environment issues and development opportunities
are primary inputs. Internal stakeholder needs related to
facilities and infrastructure improvements are evaluated in

conjunction with academic program development and the
nature of the student population.

b. Strategic Objectives:

b(1) UW-Stout’s seven long-term strategic goals are defined
in figure 2.2-2, including short- and long-term action plans.
Short-term actions are targeted to a one or two-year time
frame, while longer-term actions are targeted for a three to
fiveyear time frame. To set objectives, established
committees such as the Provost’s Council, the Enrollment
Management Committee, and the Planning and Review
Committee analyze data for trends affecting the current
direction, and discuss opportunities.  Improvement
recommendations are brought to the CAC for consideration.
Then deployment strategies are identified and resources
allocated. Top-down directed initiatives or opportunities are
also brought to the SPC for consideration. Through the budget
process (figure 2.2-1), financial analysis determines the
allocation of resources or actions required to secure additional
funding. The following example illustrates how actions
support the goals of the strategic plan. Goa 1. “Offer high
quality, challenging academic programs that influence and
respond to a changing society.” Based on concerns from the
printing industry, a review of state job prediction data, and
results of a needs assessment survey, an opportunity in the
Graphic Communications Management program (GCM)
surfaced. Because there was a demonstrated need for more
qualified employees in the field, UW-Stout, with the
assistance of the GCM external industry advisory committee,
lobbied successfully to gain support at the UW System and
the State levels to increase state funding to allow greater
enrollment in the Graphic Communications Management
program. Important external requirements considered in
strategic analysis for new or expanded program devel opment
include: levels of available state funding, external sources of
funding, industry needs for new programs, economic trends,
demographic changes, graduate employment patterns, and
other college or university programs that may compete for
potential students.

b(2) UW-Stout’s strategic planning process ensures the
organization is responsive to student and stakeholder needs
utilizing the SWOT analysis tool, a biennia stakeholder
visioning session, and annua involvement in the budget
planning process. The SWOT analysis and stakeholder
visioning prompts the review of five-year goals biennially.
The annual budget planning process identifies short-term
university priorities and action plans to support the
deployment of the goals. Periodic reviews (six-month and
annual) of action plan deployment ensure progress is
responsive to organizational needs, alows for immediate
alignment, as necessary, and parallels mission, vision, and
valuesintent.

2.2 Strategy Deployment

UW-Stout’s strength in strategic planning is its strong
connection to the annual budget process. UW-Stout was
selected by the American Productivity and Quality Center
(APQC) for Education Best Practices, and the Pew Higher
Education Roundtable Program as a best practice partner in
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their Institutional Budgeting Consortium Benchmarking
Project. UW-Stout was identified as an “innovative
organization in institutional budgeting and resource
allocation” and was recognized for its “strong link between
budget and academic program planning,” highlighting its
process to eliminate academic programs no longer viable and
reallocate funds to new academic programs.

a. Action Plan Development and Deployment:

In addition to communicating strategies via presentations and
postings on the web site for all stakeholders to view, UW-
Stout’s strategy is systematically deployed through the
process depicted in figure 2.2-1.

a(1) In this process, the owners of long-term organizational
strategies within divisions and units develop annual
deployment plans, align resources, review progress, and
synchronize their priorities as part of the annual budget

planning process. Where these actions require major resource
allocations, key units within the institution will develop their
own strategic plans that align with, and support, the
institution’s strategic plan. Examples of these strategies
include the Information Technology Plan, the Academic Plan,
and the Diversity Plan. The SPC developed a set of resource
principles to provide deployment guidance and successful

implementation of strategic objectives. One of these resource
principles is to maintain budget flexibility at all levels of the
organization through the use of reserves to fund unanticipated
changes or emergency needs. At UW-Stout, departmentsare
empowered to operate within their budget alocation or to
request additional resources or reallocation of funds. This
“exception” management process eliminates review meetings
and delegates authority and accountability to multiple levels
of the organization. Budget, Planning and Analysis
continually improves the budgeting process. Methods such as
the APQC benchmarking are used to learn best practices. The
budget process inputs also link back into the next year’'s
strategic plan review and update. The budget cycle begins
with two CAC retreats to propose budget priorities to which
the campus community can respond during the fall
participatory sessions. At these sessions, process refinements
and the addition of other improvements are identified.
Improvements made to the planning process include the
inclusion of capital budget issues, participation by the
Foundation, and stronger emphasis on academic planning

issues.  The success of this empowered process is
demonstrated by the budget variance performance shown in
figure 7.3-7. The SPC and CAC reviews progress on long-
term objectives semi -annually.

Like the strategic planning process, UW-Stout’s annual
budget process is aso highly participative. @The process
begins with the CAC reviewing the academic and strategic
plan; its five-year goals; the current situation analysis;
progress towards action plans; and performance measures,
analyses, and projections. @CAC holds two summer retreats
to draft short-term planning priorities. ®Early fall, facilitated
groups discuss short-term planning priorities and identify
gaps. This process facilitates meaningful input and
participation by faculty, staff and students; involves
governance and administrative groups in setting campus

priorities; and increases communication at all levels during
the budget development process. @ Subsequently, two CAC
budget planning sessions are held to review feedback from the
facilitated sessions, complete the strategies to implement
short-term planning priorities, establish key measures of
performance and review resource needs. As the first of five
feedback loops within this process, this information is shared
with the campus. Group feedback is considered in finalizing
the short-term planning priorities at the second CAC planning
meeting and @the Chancellor then approves the short-term
planning priorities, resource alocations, budget targets, and
key measures of performance. These decisions are
communicated to the campus at-large through two forum
sessions. @At this point in the process, targets are deployed
through a cascading approach from the Provost/V C to Deans,
Chairs, and other Directors. @ There is an additional feedback

Division/Units

June

University-wide level

Review Academic and @
Strategic Plan

=Five-year goals

*SWOT analysis
=Performance Measures
=Reviews / Action Plans

Annual deployment

plans created to:
= Align resources to 4
strategic objectives

at the unit level

2 summer retreats
CAC ldentification of short

term planning priorities @

Facilitated groups discuss
priorities / identify gaps ©

November
N CAC budget planning Review of progress:

sessions (4] = Modify strategies as
+ needed

Decision on:planning priorities,

— resource allocations, budget
targets, performance measures ©

College unit & departmental

targets set by Provost/VC @
Februar

Mid-year review of

3rd feedback-Deans, progress:
PDs, Chairs, Directors @ = Modify strategies as
needed

Deans, Directors deploy
budgets to departments ©

= Budget decisions for
next fiscal year

Review of progress
=Modify strategies as

needed

Submit budgets

v

Chancellor communicates
the plan university-wide

= Review achievement
® Identify unmet needs| |

Review the budget process " Re'flne. strateglg
objectives / actions

Figure 2.2-1. Strategic Plan deployment and refinement process
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process to discuss division budget priorities, gan
understanding and consensus at this level, and again, @asthe
Deans and Directors deploy budget objectives to their
departments. Once consensus is achieved, budgets are
submitted.  @©UW-Stout broadly communicates its strategic
goals and plans internally through the CAC, in open
university-wide forums, updates to the Senates, and written
communication. The strategies are also documented on UW -
Stout’s web site for internal and external dissemination to all
stakeholders as well as shared by the Chancellor with the
community and legislators. Any significant feedback from
this external communication is reviewed with the CAC and
Senates before integration into the strategy.

a(2) Key short- and longer-term action plans are defined in
the academic plan, enrollment management plan, diversity
plan, information technology plan, division plans, and capital
plan. These plans identify key changes anticipated. The
academic plan identifies new programs and concentrations to
be implemented in response to student and stakeholder needs.
The current enrollment management plan indicates marginal
increases in residential student populations and an increased
emphasis on adult and distance learners.

a(3) Figure 2.2-2 defines strategic goals and an abbreviated
list of short- and long-term action plans, key performance
measures, and goals. All seven strategies address some
elements of the work system and faculty and staff short- and
long-term plans. Goals 3, 5, and 6 most directly address

faculty and staff development, innovation (research),
diversity, retention, and teamwork. These are issues and
opportunities identified as critical from the governance
organizations, Board of Regents and UW System, and through
surveys and other listening posts (Item 5.3b(1)).

a(4) Figure 2.2-2 identifies key performance measures and
expected performance against benchmarks. Annualy, the
SPC, as well as the CAC, review the organization's
performance and identify areas needing additional action.
The campus achieves alignment by allocating budget and
resources (figure 7.3-4) to strategic actions and assures
coverage for students and stakeholders through broad
organizational involvement in the planning process.

b. Performance Projection:

Figure 2.2-2 provides a target measure as well as a
competitor’'s projection. Targets are derived from projecting
past performance into the future, assuming that current
processes will yield sustained results, and/or that new process
improvement actions underway or planned will result in
improved performance levels. Extending current trends into
the future also derives comparative projections. Competition
is considered to be institutions with similar characteristics
(curriculum, mission, etc.), and UW System comprehensives.
Where UW-Stout's performance demonstrates clear
leadership, the objective is to sustain that leadership. In other
indicators, the objective is to close gaps to be better-than
competitive levelsin all key performance measures.

Goals 2004 Competitor
(See Overview) Strategic objectives / actions Strategic indicator Target Projection
= Maintain high employer satisfaction (L) = Employer satisfaction = 100% = >=05%
Goal #1 = Improve level of academic challenge (L) = NSSE-scale on academic = >50 fresh » >50 fresh
challenge = >52 senior | = >52 senior
= Improve student success through leadershipin |= NSSE scaleon activelearning | = >41 fresh = 41 fresh
Goal #2 active learning principles (L) = >56 senior = 50 senior
= |ncrease computer competencies of students (L) |= Self rating scores on computer | = >40% to = NA
survey 95%/item
= |ncrease faculty research activities (L) = % of faculty engaged in = >50% = NA
research projects
Goal #3 = Promote professional development (L) = Professional development = SUW " 14%
expenditures Comp avg.
= |ncrease application of instructional tech (L) = Growth in distance learning = 100 courses |= 50 courses
= Implement recruitment plan (S) = Minority Faculty/Staff = 10% " 5%
= Student Scholarships = 550 = NA
Goal #4 = Implement retention plan (L) = Student retention (Fresh, Soph) | = 80% " 84%
= 6-year graduation rate = 60% = 65%
= Retain faculty (S) = Faculty voluntary resignations |= <3% = <4%
= Open, reliable communication & teamwork (S) = Overal moralelevel = 3.6 mean = NA
Goal #5 = Increase ratings of supportive campus = NSSE scale on supportive = >60 fresh = >60 fresh
environment (L) campus environment = >57 senior  [= >57 senior
= Provide a safe environment (L) = Safety/security incidents = <90 = <150
Goal #6 = Continuously improve campus facilities, = ACT Student Opinion Survey — | = >4.0 = >3.65
services, and infrastructure (L) college environment
= |ncrease student satisfaction with educational = ACT Student Opinion Survey- |= >4.0 = >35
Goal #7 support programs and services (L) positive satisfaction with serv.
= Minimize average annual energy use (L) = Average annual energy use = 130,000 = 154,000
BTU/GSF BTU/GSF

Figure 2.2-2. Strategic goals, objectives, key indicators, targets and comparisons (S)=short-term action, (L) = long-term
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3.0 Student and Stakeholder Focus

3.1 Knowledge of Student Needs and Expectations
Identifying and satisfying the unique needs and expectations
of student groups and other stakeholders within the markets
served is primary input for developing UW-Stout’s strategies
and achieving its mission.

Admissions Office hired a minority recruiter to establish
relationships with several urban high schools.

a. Knowledge of Student and Market Needs:

a(1) The mission of the UW System and UW-Stout determine
which markets its educational programs will address. One of
the primary goals of the UW System as stated in “Achieving
Excellence: The UW System Accountability Report 2000-01”
is to “provide widespread access to graduates of Wisconsin
high schools.” Therefore, the primary market for UW-Stout’s
programs is a Wisconsin resident. The mission of UW-Stout
is to offer a select number of undergraduate and graduate
programs in specialized fields, not duplicated in the state or
region (figure 7.5-1). These specialized programs appeal to
traditional and non-traditional students who are state residents
(72 percent of students) and to students from 24 other states
and 30 nations. The university accepts a limited number of
non-resident students to meet enrollment and diversity goals.

UW System’'s market research unit assists UW-Stout in
identifying markets for new programs. UW-Stout further
segments these markets to target other education providers
and potential students with characteristics that best fit UW-
Stout’s mission focus. This segmentation analysis is used to
develop programs targeted to serve and recruit high school
students (pre-college programs, Youth Options Program),
students attending technical and community colleges that are
interested in transferring (articulation agreements, guaranteed
admission agreements) and to students who are interested in
attending UW-Stout graduate school. UW-Stout has also
established partnerships with universitiesin other countries to
facilitate study abroad and international student recruitment.

Each year, the Admissions Office in consultation with the
Provost’s Council and Enrollment Management Committee
establishes application targets for the number of new
freshmen, transfer students and other student segments. A
current enrollment initiative is to deploy alternative
instructional delivery methods to working adult students.

The mgjority of new freshmen enter UW-Stout from high
schoolsin Wisconsin and Minnesota. Transfer students enter
the university from technical colleges and other two-year and
four-year colleges. Graduate students enter the university
with a variety of backgrounds; many graduate students work
full-time and are part-time students. The Admissions Office
tracks the number of new students from each high school and
transfer institution and reports this information to PDs.
Program Directors develop articulation agreements to
facilitate transfer between technical college programs and
UW-Stout programs. New information about the university,
such as changes in admission policies, new programs, €tc., is
communicated to high school guidance counselors through
mail, high school visits, campus visits, telephone and the web
site. As part of the strategic plan diversity objectives, the

Student Listening and Learning Method Group
Student application information/orientation Future
New student surveys New
Staff liaisons for student segments Current
Student participation on advisory boards Current
Student course eval uations/surveys/SSA Current/Jr/Sr
Student complaints Current
Exit interviews Former
Alumni surveys/gatherings Alumni

Figure 3.1-1. Methods for listening and learning

a(2) UW-Stout student needs, expectations, and attitudes are
assessed and monitored throughout their entire academic
careers. The campus utilizes several long-term listening and
learning approaches to identify needs and trends, anticipate
where changes and improvements are necessary and create a
climate supportive of student learning and development.
Figure 3.1-1 lists some important methods. In addition,
individual units have also deployed short-term methods for
assessing student needs and evaluating programs and services.

During orientation, students are required to complete
placement tests, an on-line computer skills assessment, and
fill out other special needs surveys. The results are analyzed
to determine appropriate course placement; identify special
needs for housing, and computer resources; and to develop
new student programming. Each student identifying a special
need is contacted by a student services representative and
referred to a support unit. Specialized support units exist to
meet the needs of the following student segments: new
students, academically “at-risk” students, disabled students,
minority students, transfer students, international students,
adult students and graduate students. Freshmen also
participate in the National Survey of Student Engagement
(NSSE) and a UW System survey of incoming student
satisfaction. The results of the UW System survey (figure 7.2-
2) demonstrate UW-Stout leadership in key student
requirement areas. In the ACT Survey (figure 7.2-5),
freshmen overall satisfaction exceeds national benchmarks.

Students are also segmented by academic program and are
actively involved in making decisions regarding their
program. Program Directors are key contacts for students
who obtain information on student needs through formal
advisement meetings and informal contact. Each program has
an advisory committee comprised of students, faculty, alumni
and employers. Each semester, students evaluate courses, and
academic programs are reviewed on a regular cycle to
determineif they are meeting all stakeholder needs (Item 6.1).

To proactively seek student needs and expectations, students
participate in advisory committees for all major student
service units including the Library Learning Center, the
Student Center, and the Multicultural Services Advisory
Council.  Support units also obtain informa input from
students through suggestion boards, surveys, focus groups and
taste tests (in Dining Services), and from the annual ACT
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Student Opinion Survey administered to sophomores and
juniors. Prior to graduation, students complete an assessment
of their general education competencies and the NSSE Senior
Survey. Theresults of these assessments are used to improve
students’ future academic competencies and experiences.

The Provost's Council determines and responds to
requirements, expectations, and preferences of current
students by reviewing results of analyzed data from numerous
student listening posts, including survey data, complaints and
formal and informal discussions with individual students and
student organizations. These data are collected daily from
PDs, support service units and committees, and reported
weekly to the Provost’s Council to identify improvement
opportunities. Improvement actions are deployed through the
deans’' participation in the Provost’s Council.

The Office of Budget, Planning and Anaysis (BPA)
aggregates and analyzes longer-term needs and expectations
from demographic studies; student, alumni, and employer
survey feedback; information from environmental scans; and
peer or best practice comparisons. BPA analyzes local, state,
regional, and national data, such as high school graduation
projections and adult student markets, to predict longer-term
trends affecting enrollments; and participates in UW System-
wide strategic planning to anticipate and project changing
student requirements over the next 10 years. From these
sources, BPA develops a comprehensive knowledge base of
future, current, and former student and stakeholder needs and
expectations used by the CAC, the Provost’s Council and the
Faculty and Academic Staff governance units to evaluate
long-term impacts (such as developing alternative sources of
course delivery); to develop new strategies, programs, and
services; and to determine annual budget planning priorities.

Each year, the Placement Office develops a report
summarizing major findings of state and national employment
studies, salary surveys and employer feedback. The report
lists emerging skill areas and is used by senior leaders and
PDs to: a) identify opportunities for new programs and
courses; b) modify existing courses and programs; and c)
determine appropriate enrollment targets for programs based
on projected employer demand. From UW System provided
enrollment targets and enrollment management guidelines,
UW-Stout establishes enrollment goals annually for each
degree program. These goals are determined by factors such
as student interest, employer demand, past enrollment trends,
and available resources. The quantity and student type in each
program determines the number and type of course offerings
and delivery methods provided each term.

The Space Committee meets monthly to determine criteria for
allocating classroom and |aboratory space and equipment, and
provides input to the Provost’s Council and the Strategic
Planning Committee. Classroom and laboratory assignments
are made by departments and coordinated by the Registration
and Records Office (RRO). Space is assigned on the number
of students in a course or the need for computers or other
equipment. The RRO analyzes classroom utilization each
semester and distributes results to academic departments,

BPA, and the Space Committee for future planning. In
addition, residence hall directors track room occupancy each
semester; building supervisors monitor utilization of
buildings; and Student Services staff monitor the number of
students they serve. Thisinformation isinput to the Provost’'s
Council for planning and improving services. Student input is
used to make improvements on a continuing basis. For
example, the Library Learning Center increased its open hours
based on student demand and utilization.

Evaluations from state and national accrediting agencies also
influence educational improvements. The North Central
Association is the main accreditation agency. Several degree
programs are accredited from national accreditation agencies.
The state’s department of public instruction accredits all of
UW-Stout’ s teacher preparation programs. (figure O-3).

To determine student needs and expectations and the relative
importance to national norms, UW-Stout participates in two
national surveys, the ACT Student Opinion Survey and the
NSSE, each year. These surveys measure student satisfaction
with academic and support processes as well as general
satisfaction with the campus environment. Potential students,
alumni, employers and other stakeholders are also surveyed to
determine the relative importance of key satisfaction
indicators (figure 3.2-2).

a(3) UW-Stout uses a continuous improvement approach
(described in figure O6) to keep its listening and learning
methods current. Survey feedback; input from advisory
committees, campus councils, industry associations and
consultants; and participation in UW System research studies
that are national in scope are al sources of information on
student and stakeholder needs. These sources provide
information with which to compare UW-Stout listening and
learning processes for efficiency and effectiveness compared
to best practices. Participation in professional associations
provides benchmark information on listening and learning
best practices and emerging trends. In the past year, UW-
Stout faculty and senior |eaders have been actively involved
in the Academic Quality Improvement Project, the Quest for
Excellence Conference and many professional associations.
Senior leaders have also been involved in sharing “best
practices” with winners of the National Malcolm Baldrige
Award and with other educational institutions applying
performance excellence concepts to improve their listening
and learning processes and outcomes.
The Provost evaluates these inputs and determines
improvements needed to student and stakeholder listening and
learning approaches. New process improvements requiring
additional resources or major changes in approach are
reviewed by the CAC prior to implementation. A recent
listening and learning process improvement was UW-Stout’s
participation in NSSE, designed to provide comparative
information on student engagement in learning.

b. Knowledge of Stakeholder Needs and Expectations
UW-Stout has long-standing partnerships with its key
stakeholders (described in figure O-5). These partnership
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processes are designed to achieve UW-Stout’s mission and
student and stakehol der needs.

b(1) Alumni needs and expectations are identified through the
Stout Foundation contact processes and through alumni
surveys. The Foundation hosts alumni gatherings throughout
the world and maintains an alumni database and an interactive
web site.  The alumni receive a specia newsletter, “The
Outlook” and invitations to numerous events. In addition, the
ACT Alumni Outcomes Survey is used to compare alumni
outcomes and satisfaction among UW-Stout and other public
universities nationwide. Feedback from these sources is used
in planning new academic or alumni involvement programs.

The Placement and Co-op Office develops and maintains
employer relationship processes. Each employer is listed on
the UW-Stout web site and in the on-line vacancy bulletin.
Employers are invited to a three-day Career Conference each
fall, and the Placement Office coordinates on-campus
employer interviews. UW-Stout has more employers attend
on-campus interviews and the Career Conference than any
other UW System comprehensive university. To be proactive
regarding employer needs, Placement and Co-op Services
recently implemented BrassRing software connecting students
and employers with 24/7 on-line services. To evaluate the
effectiveness of these partnerships, the Placement Office
tracks graduates and the BPA surveys employers (figure 7.1-8
and 7.1-13a-b).

UW-Stout also identifies the needs of its business and
industry partners through three outreach units: the Stout
Technology Park, the Stout Technology Transfer Institute
(STTI) and the Stout Vocational Rehabilitation Institute
(SVRI). The Stout Technology Park was established in 1990
and now houses 20 manufacturing and service ndustries.
Each tenant in the park has an ongoing relationship with UW-
Stout and with faculty serving in consultant roles to the
various organizations. Within STTI are severa centers
including the Northwest Wisconsin Manufacturing Outreach
Center (NWMOC), a NIST funded organization. This award-
winning center assists manufacturers in 33 counties to
improve quality and performance. SVRI is a large campus-
based rehabilitation operation providing a wide array of
education, training, and research resources to employers as
well as direct services to people with workplace disabilities.
Strong partnerships in these three units enable UW-Stout to
anticipate emerging needs and proactively address them.

As the largest employer in the city of Menomonie, UW-Stout
senior leaders meet regularly with community leaders, and
university faculty and staff serve on key community
governance groups, such as the city council, the school board
and the public library board. The university and community
also work together on major projects, such as the devel opment
of a new recreation complex on UW-Stout’ s campus. The UW
System Board of Regents is a key stakeholder and senior
leaders meet with the board monthly to discuss issues. Needs
from these stakeholders are summarized during CA C monthly
meetings and wused in planning to develop future
improvements.

b(2) Stakeholder listening and learning approaches are
continually reviewed and improved by the appropriate unit/s
within the organization as part of the continuous improvement
process described in figure O-6. Feedback from feeder
schools is obtained through admissions staff and PDs. UW-
Stout also participates in many groups that provide
information on the needs of feeder institutions. One example
of this is the Joint Administrative Committee on Academic
Programs (JACAP), which includes members from UW-Stout
and area technical colleges. In the area of graduate studies,
UW-Stout participates in the Midwest Association of
Graduate Schools.

The UW-Stout Foundation has ongoing contact processes
with alumni and industry partners to build and strengthen
relationships, and continually benchmarks its Foundation
activities with other like institutions to evaluate effectiveness
and identify improvement areas. Foundation and alumni staff
participate in the Council for the Advancement and Support
of Education (CASE) and the UW System Development
Officers Council. The Placement and Co-op Office, STTI and
SVRI continually evaluate employer relationships. Employer
surveys are conducted regularly and the results are shared
with PDs and Deans and used to improve academic programs.
Each client of STTI and SVRI completes an evaluation of the
services, and the result of these evaluations are used by staff
to improve services and better meet the needs of clients.

Every other year, BPA surveys recent alumni and their
employers to evaluate graduate satisfaction and educational
effectiveness. The surveys evaluate personal development
needs, preparation for and satisfaction with employment,
quality of education, and effectiveness of specific UW-Stout
programs (figure 7.1-10 and 7.1-13a-b). Information from
advisory committees, professional associations, aumni
surveys and gatherings, and employer surveys is utilized to
ensure that academic programs are preparing students to meet
the needs of the labor market. During the past six years, 26
programs have revised their requirements, and seven new
degree programs have been implemented to meet changing
student and employer needs.

3.2 Student/Stakeholder Satisfaction & Relationships

“Collaborative relationships ... “ isacore value that guides
UW-Stout’s approach to understanding and strengthening
student and stakeholder relationships.

a. Student and Stakeholder Relationships:

a(1) UW-Stout begins building relationships with students
several years before they enroll. Middle and high school
students are introduced to UW-Stout through pre-college
programs and campus preview days. Admissions counselors
and PDs visit high schools and technical colleges to develop
relationships with students and to foster positive referrals. Ina
nationwide high school guidance counselor survey done by
Newsweek/Kaplan College Catalog, UW-Stout was one of
only four schools cited as a school most often recommended
as a “hidden treasure” and a school that respondents would
attend if they could repeat their college years.
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Once students are enrolled, key student relationship objectives
assure student academic and social development, satisfaction
with support services, and career placement. The primary
method to build and maintain relationships with students is
through highly collaborative interaction with PDs, faculty and
support staff. Student relationships are also maintained
throughout their academic careers through involvement with
the SSA and other student organizations. For students with
special needs, or specific segments of students, relationships
are also built and maintained through support services and
peer organizations. The BPA continually surveys all students
throughout their academic career to assure that satisfaction
with programs, services, and support is kept current with

changing needs and expectations.
Stakeholder

Success Measures and Key Access
Mechanisms*
- Retention and graduation rates
- Student satisfaction
- Placement success in degree
* PDs, Dean of Students
- Alumni satisfaction
- Donations and contributions
*Director of Alumni Services

Students

Alumni and
Friends of Stout

Employers, - Placement rates
Businessand | . Employer satisfaction
Industry - New programs and services

*Directors of Placement, STTI, SVRI
- Safety performance

- Community service/involvement

- Enrollment targets met

Community and

Feeder Schools | . Transfers-in and graduation success
*Director of Enrollment Services
*Director of Campus Security
- Accreditation performance
UW Systemand | . Budget and audit conformance
Board of . BOR member satisfaction
Regents *UJW System and BOR meetings

Figure 3.2-1. Key stakeholders, measures and access

Key stakeholders and success measures are shown in figure
3.2-1. UW-Stout’s approach to build and strengthen student
and stakeholder relationships is to continuously monitor
satisfaction through surveys and other listening posts (Item
3.1), to engage all stakeholders as collaborative partners for
mutual success, and to measure the effectiveness of those
relationships to identify improvement opportunities.
Partnerships are built by student and stakeholder participation
and representation in the CAC (figure ORG-2), joint
participation in committees and advisory councils, proactively
seeking long-term relationships through outreach and alumni
contact processes, and developing innovative programs within
the UW-Stout mission that attract new stakeholders.

a(2) To determine student and stakeholder contact
requirements, UW-Stout creates organizational line-of-sight
relationships and process linkages between key individuals
and organizations in the university and these stakeholders.
For students, PDs, resident advisors and support staff are key

contact points. Students are required to maintain contact with
these individuals from the time they enter a program to the
time they graduate. The Director of Alumni Services has
specific responsibilities and systematic processes for
maintaining strong alumni contact for the purpose of referrals
and donations. Alumni contact processes include alumni
gatherings and identifying and promoting high achieving
UW-Stout graduates. Organizational contact points
responsible for developing contact requirements with
employers, business, and industry include Placement and Co-
op Services, the Stout Technology Park, STTI and SVRI.
These organizations